
EXECUTIVE PROFILE - BRISBANE, AUSTRALIA

MarcusCallon.
The connector across product, finance & architecture
a founder-grade advisor and executive leader
who joins strategy to execution and customer insight to commercial outcomes
Fractional & interim CXO mandates for founders, executive leadership & boards

marcus.callon@gmail.com · notorious.kiwi · linkedin · Brisbane, Australia

4×

CO-FOUNDER ACROSS

PUBLISHING, PRODUCT &

CONSULTING SERVICES

20+ yrs

· EXECUTIVE

· PRODUCT

· FINANCE

· COMMERCIAL

· TECHNICAL

· OPERATIONS

ASX
LISTED CHIEF CUSTOMER

& PRODUCT OFFICER

AU · NZ · UK
MARKETS SERVED

AUSTRALIA · NEW ZEALAND ·

UNITED KINGDOM

Product-led strategy
across finance, architecture & execution.

Executive capabilities, where strategy becomes execution.

Venture & product strategy Commercial & P&L stewardship

Operating-model & org design Architecture & AI-native delivery

BAFTA · BBC · Blind Eye Films · Endemol · ESPN · Hearst Magazines · The Financial Times · The Global Mail · The Guardian · The

Times · Trinity Mirror · Virgin Media · Action Against Hunger · Amnesty International · Barnardos · Inspire Education · Oxfam ·

Save the Children · WaterAid · Bright Innovation · Greenroom Digital · Perform / Rapp Ltd · AXA NZ · The Earthquake Commission NZ ·

Mastercard · National Transport Insurance · RACQ · Audi UK · Petronas · Queensland Transport · University of the Sunshine Coast

(UniSC)

01PRODUCT / CPO

Customer-problem-solution fit & always-on Product-
Market-Fit.

02FINANCE / CFO

Financial fluency & commercial alignment.

03STRATEGY & OPERATING RHYTHM / COO

Strategy & operating rhythm.

04ARCHITECTURE / CTO

Business-led solution & architecture.

Start with the customer's problem, not the solution.·
Validate before scaling; build-measure-learn fast.·
Treat product-market fit as always-on, not a milestone.·

P&L, balance sheet and cashflow translated into product and pricing
decisions.

·

Align contracts, billing, retention and go-to-market to what the business can
bear.

·

A CFO who sits in the value stream, not the back office.·

Org design for the 10-200+ start-up and growth-stage moments.·
Connected goals & metrics across sales, product, delivery and finance.·
Pragmatic, empathy-led transformation working and advisory groups - not
directive based cost-cutting.

·

Ask whether the problem matters to the customer first.·
Then choose the best architecture and path to solve and validate it.·
Technical enough to work credibly with engineering and data leaders.·

Customer-problem-solution validation before scaling·
Product-market fit as an always-on discipline, not a milestone·
Product vision, roadmap & commercialisation·
Founder & growth-stage product leadership·

Financial fluency that shapes product, pricing and go-to-market
decisions

·

Interim/Hybrid CFO & financial resource optimisation·
Cashflow & operating-model rebuild·
ASX-listed and private company executive leadership·
Buy-side and sell-side due diligence·

Org design for the 10-200+ start-up and growth-stage moments·
Connected goals & metrics across sales, product, delivery and finance·
Transformation and advisory working groups, not lone turnarounds,
foster buy-in and ownership to change

·

Solution architecture & future-state modelling·
AI Harnesses and agent orchestration·
Build-measure-learn at delivery scale·
Cloud, DevOps & technical-debt governance·

MC

mailto:marcus.callon@gmail.com
https://notorious.kiwi/
https://www.linkedin.com/in/marcuscallon


Experience

2024

-present

CHIEF CUSTOMER & PRODUCT OFFICER
- XPON TECHNOLOGIES GROUP (ASX:XPN)

Executive leadership of customer, product and commercial strategy for a next-generation customer-experience and data-platform business.
Co-owns the product vision, roadmap and commercial offering for the Wondaris customer-data platform.
Connects customer insight & experience, product direction and commercial outcomes.

2021

-2024

CHIEF PRODUCT OFFICER
- XPON PLATFORMS - XPON TECHNOLOGIES GROUP (ASX:XPN)

Product leadership across the group's two growth products - the Wondaris customer-data platform and the Holoscribe digital-publishing platform.
Built and led the product function from the ground up across Wondaris and Holoscribe.
Drove product through the company's ASX listing and commercial scale-up phase.

2020

-2022

CHIEF OPERATIONS & PEOPLE OFFICER
- XPON DIGITAL - XPON TECHNOLOGIES GROUP (ASX:XPN)

Led operations and people for XPON Digital, the group's UK-based software solutions and consultancy division, with a distributed team across the
UK and Vietnam.

Owned gross margin and most operating expenses outside of sales on the P&L.
Built the operating model from sales through delivery to support, underpinned by a tribe, chapter, squad model and shared culture of excellence.

2013

-2020

CO-FOUNDER & CHIEF PRODUCT OFFICER
- FOCAL LABS

Held the founding product remit across the Focal Labs ventures (Shorthand, Immersive, Holoscribe).
Owned concept-to-MVP-to-launch and commercial validation.

2015

-2020

CO-FOUNDER & CHIEF PRODUCT OFFICER
- HOLOSCRIBE

Led product, people and innovation for Holoscribe.

2017

-2020

STRATEGY, INNOVATION & TRANSFORMATION ADVISOR
- 4IMPACT

Member of the transformation working group. Defined and led a progressive growth and turnaround strategy.

2019

-2020

ACTING CHIEF FINANCIAL OFFICER
- 4IMPACT

Interim role for a cashflow-challenged, superficially profitable IT consulting business.

2015

-2017

PROJECT MANAGER
- EARTHQUAKE COMMISSION (EQC, NZ) VIA 4IMPACT

Worked with the CIO and Executive General Managers within the claims function at EQC.

2013

-2015

CO-FOUNDER & PRODUCT EXECUTIVE
- SHORTHAND

Clients: BBC, Guardian, ESPN, The Times, Financial Times, Hearst and Trinity Mirror across the UK, Europe, Australia and the US.

2014

-2015

CO-FOUNDER & PRODUCT EXECUTIVE
- IMMERSIVE (LATER SHORTHAND SOCIAL)

Took the concept from MVP to beta launch in under six months; 1000+ users and 500+ stories in the first six weeks.

EARLIER - ARCHITECTURE, BUILD & WORLD TRAVEL (2000-2013)

2011-13 4impact - Head of Delivery.

2010-11 4impact - Solution Architect.

2009-10 Mastercard - Lead Developer, Payment Gateway.

2007-08 Queensland Transport - Enterprise Solution Architect & Lead
Analyst/Developer.

2006-07 World travel.

2005-06 RHE & Associates - Senior Software Engineer (contract).

2004-05 Provenco - Senior Software Engineer (contract).

2004 AXA New Zealand - Senior Software Engineer (contract).

2002-03 Good Technology (London, UK) - Software Engineer.

2000-02 Open Telecommunications - Software Engineer.

BCom - Accounting & Finance, University of Otago

BSc - Computer Science & Information Science, University of Otago


